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CoP 3 June Meeting Summary
Date: June 30th, 2021
Time: 1pm-2pm EST
Meeting Purpose:
· To reflect on information presented on the June 17 webinar on applications
· To articulate goals, needs, and gaps regarding their state and subpart 2 applications that may need to be explored further
· To analyze their state’s current application to see how it meets their needs and identify opportunities for improvement
Materials: 
· June 17th webinar (watched before meeting) https://longevityconsulting.webex.com/longevityconsulting/lsr.php?RCID=60b17cebac2b01784a6603614301a3b6
· Individual state applications (brought in by SCs)
Attendance:
· In Attendance: Sherry Davis (CA), Gerado Ramirez (TX), Jina Rudolph (AL), John Woodward (MS)
· Not able to attend: Brendsha A. Roby-Fletcher (MS), Milanda Dean (AL), Shawn Cockrum (MO)
Webinar reflections:
· Many found it interesting; however, realize that no changes will occur overnight.  A lot of uniqueness within the state itself, plus the needs of each county is different. Would like to see more templates of applications.
· Competitive application discussed in the webinar; however, most states are consolidated. Would love to see more templates of consolidated applications.
State applications: 
Areas for improvement:
· Application could be more robust
· Questions currently being asked don’t provide enough information. It isn’t until monitoring that SC get a good sense of what is going on.
· Application has 13 questions, basically for each requirement. They could be tailored a bit more to the districts; however, would like to see other state’s templates to know how to construct them.
Closing notes/questions: 
· Find creative ways to tailor the Consolidated Application for Title I-Part D subgrantees to meet the needs of the district.
· Ability to see other state templates or supporting resources for compliance and supporting the priorities for everyone to see
· What does a community day program look like? Are there any requirements and what would it look like for monitoring?
· It was mentioned in the webinar that you all or someone would check with ED about the potential of having both competitive and allocation-based subpart 2 grants for Part D... "hybrid" model? Is that an option?



image1.png
THE

NATIONAL TECHNICAL
ASSISTANCE CENTER

FOR

THE EDUCATION OF
NEGLECTED OR DELINQUENT
CHILDREN & YOUTH





