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This presentation was planned under a grant from the  U.S. 
Department of Education (USED). However, the content does not 
necessarily represent the policy of the USED, and you should not 
assume endorsement by the federal government.

DISCLAIMER
THIS PRESENTATION WAS PLANNED UNDER A GRANT FROM THE  U.S. DEPARTMENT OF EDUCATION (USED). HOWEVER, THE CONTENT DOES NOT NECESSARILY REPRESENT THE POLICY OF THE 
USED, AND YOU SHOULD NOT ASSUME ENDORSEMENT BY THE FEDERAL GOVERNMENT.



Key Challenges Identified

• Inconsistent eligibility documentation

• Varying facility verification practices

• Limited statewide standardization

• Need for stronger monitoring alignment

• Sustainability and accountability concerns
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WHY STRENGTHENING WAS NECESSARY



Virginia's integrated statewide strengthened framework

• Building stronger statewide systems and oversight

• Strong student outcomes require strong statewide 
systems

• We identified opportunities to strengthen statewide 
consistency regarding eligibility verification and 
monitoring alignment.

Governance and Accountability

Facility Eligibility Verification

Annual Certification Process

Documentation & Evidence Review

Monitoring

Continuous Improvement & Technical 
Assistance
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THE VIRGINIA MODEL

•stronger program integrity 



Communication, timelines, and technical assistance
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ESTABLISHING STATEWIDE EXPECTATIONS

• Statewide outreach to divisions and facilities
• Formal audit notification process
• Clear documentation expectations
• Technical assistance support
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ANNUAL FACILITY ELIGIBILITY VERIFICATION PROCESS

Division 
Submission

Documentation 
Review

Eligibility 
Verification

Risk
Identification

Final 
Determination

Monitoring 
Alignment

Structured statewide eligibility review workflow



7

Formalized statewide eligibility review process

STANDARDIZED STATE AUDIT INSTRUMENT
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Transitioning to sustainable statewide systems

BEFORE & AFTER STRENGTHENING SYSTEMS 

BEFORE

• Inconsistent documentation
• Fragmented oversight
• Informal verification
• Limited standardization

AFTER

• Annual certification
• Statewide audit tool
• Monitoring alignment
• Sustainable governance



Eligibility 
Verification

Monitoring

Technical 
Assistance

Continuous 
Improvement
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ALIGNING ELIGIBILITY & MONITORING



Risk Indicators
• Incomplete documentation
• Length-of-stay concerns
• Unclear instructional 

programming
• Inconsistent student counts
• Facility operational changes
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RISK INDICATORS & OVERSIGHT

64%

25%

11%

Risk



• 2025
Framework Development

• 2026
Implementation & Statewide 
Alignment

• Future
Integrated Monitoring Systems 
Continuous Improvement Long-Term 
Sustainability
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WHERE VIRGINIA IS GOING NEXT
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LESSONS LEARNED

•Strong communication matters
•Provide continuous outreach and support to LEAs 
and Facilities

•Standardization reduces confusion
•Send reminder emails 

•Sustainable systems require annual review

•Governance and technical assistance 
must work together

•Provide regular TA

•Monitoring alignment strengthens program 
integrity 

•Assess program implementation and efficacy, 
continuously
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QUESTIONS

Was there resistance?”

“As with any systems transition, there were questions initially, but our 
emphasis on communication, technical assistance, and partnership has 
helped support implementation.

What makes Virginia’s model effective?”

“The intentional alignment between eligibility verification, communication 
systems, application structures, and monitoring expectations makes the 
structure effective.

What advice would you give other states?”

“Start with governance clarity, standardize documentation (early), and build 
systems that can be sustained beyond individual personnel.  Create internal 
systems so ensure sustainability.”
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Gueringè Richardson 
Title I Part A (Regions 4 & 8)

• Title V, Part B, Subpart 2 (Regions 3, 5, 7)
Title I, Part D, State Coordinator

Gueringe.Richardson@doe.virginia.gov 
Phone: (804) 750-8146

CONTACT INFORMATION 

mailto:Gueringe.Richardson@doe.virginia.gov
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