Script for “A Guide to the Title I, Part D State-Level Coordinator’s Role” Professional Development Module

1) INTRODUCTION
The National Evaluation and Technical Assistance Center for the Education of Children and Youth Who Are Neglected, Delinquent or At-Risk, better known as NDTAC, is pleased to present this self-guided professional development module, A Guide to the Title I, Part D State-Level Coordinator’s Role. 
Support for the production of this module was provided by the U.S. Department of Education’s Office of Elementary and Secondary Education. 
2) ABOUT NDTAC
Welcome to your new role as a Title I, Part D coordinator! If you have accessed this module, you may already be familiar with NDTAC. Through funding from the U.S. Department of Education, or ED, NDTAC serves as a national resource center focused on improving the education of children and youth who are neglected, delinquent, or at risk of academic failure.
3) NDTAC WEB SITE
In addition to hosting a website which provides information and resources to the field, 
4) NDTAC EVENTS
NDTAC also coordinates national and local events and trainings, 
5) NDTAC DATA

works with ED to sort and analyze data reported by the field,
6) NDTAC DIRECT ASSISTANCE
and works closely with Title I, Part D State-level coordinators to provide one-on-one direct assistance related to the program. 

7) PURPOSE OF PRESENTATION
Title I, Part D coordinators may come from a variety of different backgrounds, including education, policy, juvenile justice, law enforcement, and more. As such, not all of the responsibilities of this role may be completely familiar to you. 
The purpose of this learning module is to provide you with a quick orientation to the basics of the Title I, Part D program and the Part D coordinator’s role.
8) ORGANIZATION OF THE PRESENTATION
This presentation begins with a description of the Title I, Part D program, including goals, structure, and requirements. We also provide a list of essential resources and tools that you may help to guide you as you get started in your role.
From there, we discuss the “core” responsibilities of State-level Part D coordinators and provide a brief overview of “supplemental” responsibilities. The division of responsibilities into the categories of either core or supplemental was determined based on interviews with coordinators - both new and seasoned, and an analysis of Part D law and requirements by NDTAC.  Lastly, we review some tips—or “lessons learned”—from experienced coordinators.
9) WHAT IS TITLE I, PART D? (Part 1)
So what exactly does the Title I, Part D program encompass? Title I, Part D is a Federal program funded by the U.S. Department of Education and reauthorized most recently under the No Child Left Behind Act of 2001. Title I, Part D is also known as the Prevention and Intervention Program for Children and Youth Who Are Neglected, Delinquent, or At-Risk. The program provides financial assistance to supplement existing educational programs for youth in correctional or juvenile justice institutions, neglect facilities, or community day programs. The goals of Title I, Part D are: 
1) to improve educational services for youth who are neglected, delinquent, or at risk of becoming involved with the juvenile justice system; 
2) to help these youth transition successfully from institutional settings to further schooling or employment; 
3) to prevent youth from dropping out of school; and 
4) to ensure that youth who either have previously dropped out or are returning from correctional facilities continue to receive educational services.

10) WHAT IS TITLE I, PART D? (Part 2)
In terms of the program’s structure, Title I, Part D funds are available through two subparts: Subpart 1 and Subpart 2. Depending on how a State’s education agency—often referred to as the SEA—intends to use the funds, the agency can apply for these funds through either or both subparts.

· Subpart 1 funds can be used to support eligible programs run by State agencies, such as the State Education Agency itself, the State department of corrections, or the State department of child welfare, among others. Programs that function through Subpart 1 funding are referred to as State agency programs.
· Subpart 2 funds can be used to support eligible programs run by local education agencies, such as school districts. Programs that function through Subpart 2 funding are known as local agency programs.
The State and local agencies that receive funds from the SEA through either subpart are referred to as subgrantees.

Another important component of the Title I, Part D program is program evaluation, which is the requirement for State and local agencies that receive Part D funds to annually evaluate the impact that their program has on the children and youth that it serves. The details of this requirement are laid out in Subpart 3 of the Title I, Part D statute. 
11) POLICY AND LEGISLATION PAGE (FOR MORE INFORMATION ABOUT TITLE I, PART D)
To read the official Title I, Part D statute, the Part D Federal regulations, or detailed background information on how the Part D program works, visit the Title I, Part D section on NDTAC’s Policy and Law Web page. This page also provides information about related policies and laws, such as the Federal Educational Rights and Privacy Act, or FERPA; the Individuals with Disabilities Education Act, or IDEA; and the Education Department General Administrative Regulations, or EDGAR. 
In addition to the Title I, Part D statute and related policies and laws, some additional resources that will likely be most helpful to you in becoming familiar with the Title I, Part D program include: 

12) ESSENTIAL RESOURCES IN GETTING STARTED (Part 1)
· The Title I, Part D Nonregulatory Guidance, which is a Federal document that provides official answers to the most basic questions regarding requirements of the Title I, Part D program and provides suggestions for addressing many of these requirements. The Nonregulatory Guidance can be found in the Title I, Part D section of NDTAC’s previously mentioned Policy and Law Web page. 
13) ESSENTIAL RESOURCES IN GETTING STARTED (Part 2)
· The Part D State Coordinator’s Orientation Handbook. This resource provides more indepth information on each of the topics presented in this module—along with information on several additional topics—and is organized in a manner similar to this presentation. The handbook also provides a list of related resources at the end of each topic section. You can download or print the module from the homepage of the Center’s Web site. 
14) ESSENTIAL RESOURCES IN GETTING STARTED (Part 3)
· The Title I, Part D Glossary If you are new to the Part D program and unfamiliar with the numerous specialized terms and acronyms used in reference to the program, you might find the Part D glossary to be especially helpful. The glossary lists acronyms and definitions of terms commonly used in regard to Title I, Part D and other programs for youth who are neglected, delinquent, or at risk of academic failure. The glossary can be found on the homepage of our Web site and at the end of the Part D State Coordinator’s Orientation Handbook. 
15) ESSENTIAL RESOURCES IN GETTING STARTED (Part 4)
· The NDTAC Resources page. This Web page, which can be found by clicking on Resources in the main menu bar of the NDTAC Web site, serves as a hub for housing the many resources that NDTAC offers. Some of NDTAC’s most accessed resources from this page include State- and national-level data reports—referred to as “Fast Facts”; a Topic Library that provides a compilation of resources by topic; and a link to the sign-up form for joining the Title I, Part D e-mail listserv.
16) ESSENTIAL RESOURCES IN GETTING STARTED (Part 5)
· The Part D listserv allows coordinators and other professionals in the field to keep up-to-date with announcements from NDTAC and the US Department of Education regarding the Part D program, the release of new products, and upcoming events. The listserv also connects individuals with over 500 of their peers and provides a forum for members to pose questions and provide answers to other members. New users can join the listserv by filling out the listserv sign-up form, which can be accessed from the homepage or the Resources hub.
· And, finally,
17) ESSENTIAL RESOURCES IN GETTING STARTED (Part 6)
· Direct Assistance: Your State Liaison and ND Communities. NDTAC provides direct assistance to Part D coordinators and others in the field via State liaisons, also referred to as technical assistance liaisons or TA liaisons, and through ND Communities. A Technical Assistance liaison has been assigned to each State to function as a contact person for providing direct, one-on-one TA, and Part D coordinators are strongly encouraged to contact their liaison with any questions they might have related to the Part D program. You can find contact information for the liaison assigned to your State by visiting NDTAC’s Direct Assistance Web page, which can be accessed from the top menu bar on the NDTAC Web site. 
In addition to providing one-on-one TA through Center staff, in late 2007 NDTAC launched a peer-to-peer networks initiative, called ND Communities, that provides ongoing community-based technical assistance. The goal of the ND Communities initiative is to build professional relationships between States and localities. Each ND Peer Community consists of Part D coordinators and colleagues from a selected group of States. Communities meet over regularly scheduled teleconference or Web-based meetings to share and explore ideas, practices, resources, and solutions. Ask your NDTAC liaison how to get involved.
18) Overview of CORE RESPONSIBILITIES
The position of Title I, Part D coordinators can vary widely from State to State. While in some States the Part D coordinator position may be a part-time role, in other States, each subpart of the Part D program may have its own full-time coordinator. In any case, all Part D coordinators are at a minimum responsible for oversight of a key set of tasks, including:
· PLANNING, which involves updating your State Plan, developing procedures, and overseeing subgrantee plans.
· FUNDING, which involves generating funds from the US Department of Education and allocating them to subgrantees.
· MONITORING, which involves preparing for Federal monitoring and ensuring that subgrantee programs operate in accordance with plans and applicable provisions.
· And, lastly, REPORTING, which involves annually collecting and compiling subgrantee information and submitting it to the U.S. Department of Education.
So let’s talk a bit more about each of these tasks: 
19) CORE RESPONSIBILITIES: PLANNING (Part 1)
Title I, Part D law requires that all States receiving Subpart 1 dollars for State agency programs create and maintain a State Plan. Upon entering your position as a Part D coordinator, you will need to be able to review your State Plan to get familiar with how Part D dollars are currently being directed in your State, and update the plan with whatever changes are necessary and desired. The State Plan must describe three key items: the State’s goals, which reflect the mission of the program; the State’s objectives, or the specific measurable ways in which the State intends to assure achievement of program goals are achieved; and the performance measures that the State has established to assess the effectiveness of the State’s Part D program in improving the academic, vocational, and technical skills of eligible students. In addition, Part D coordinators must ensure that the State Plan meets all Federal requirements, as detailed in Section 1414a of the Part D statute. 
Any substantive changes to the plan will need to be resubmitted to the US Department of Education for approval. Once a State Plan has been approved, it remains in effect as long as the State is eligible to receive Title I, Part D funds. For more information about State Plans, see the NDTAC resource titled State Plans for Title I, Part D.
20) CORE RESPONSIBILITIES: PLANNING (Part 2)
While a State Plan is not required for Subpart 2 local agency programs, the SEA is required to develop procedures for determining which local education agencies within the State are eligible to receive Subpart 2 funds and for notifying them accordingly.
21) CORE RESPONSIBILITIES: PLANNING (Part 3)
Finally, coordinators are also responsible for a couple planning duties that apply across subparts to both State and local agency programs. 

· One – For both programs, coordinators are responsible for developing and implementing a formal written review process for awarding subgrants. 

· Two – Coordinators are also responsible for ensuring that both State and local agency subgrantees plans, or applications, meet all necessary requirements, as follows:
· State agency grantees must submit a plan or application for the provision of services that are supplemental to the required educational program. This plan must meet all 19 Federal requirements detailed in Section1414 of the Part D statute.
· Local education agency grantees must submit a plan or application for the provision of services that are comparable to the education program the local education agency operates in the school that such youth would otherwise attend. The local education agency plan or application must meet all 13 Federal requirements detailed in Section 1423 of the Part D statute. Additionally, correctional facilities under agreement with a local educational agency must perform the 11 required activities detailed in Section 1425. 

22) CORE RESPONSIBILITIES: FUNDING (Part 1)
Funding a State’s Part D program is likely one of a Part D coordinator’s most essential responsibilities. The amount of Part D funds a State receives is determined in different ways for each subpart. 
· The U.S. Department of Education determines State allocations of Subpart 1 funds through a formula based on annual counts of eligible children and youth and the State’s average per-pupil expenditure. Children and youth are eligible to be counted in annual counts under Subpart 1 if they are 

· aged 20 or younger, 
· enrolled in eligible State-operated institutions or community day programs, and
· enrolled in a regular program of instruction for a specific number of hours.

Basic questions and answers about requirements and processes related to Subpart 1 allocations can be found in Section A of the Title I, Part D Nonregulatory Guidance.
· The U.S. Department of Education determines State allocations of Subpart 2 funds based on an annual count of children and youth who are:

· aged 5–17, and
· residing in eligible locally operated institutions for at least 1 day during a selected 30-day timeframe. 

Because at least 1 day of this 30-day time period must be in October, the annual count of youth under this subpart is sometimes referred to as the October Count. Basic questions and answers about requirements and processes related to Subpart 2 allocations can be found in Section L of the Title I, Part D Nonregulatory Guidance.
23) CORE RESPONSIBILITIES: FUNDING (Part 2)
As a Title I, Part D coordinator, you have two major duties related to funding: 
· One – Counting students and generating funds. To generate funds for State and local agency programs, it is the Part D coordinator’s responsibility to oversee the statewide count of eligible children by distributing annual count forms to State and local subgrantees, and then collecting and consolidating the annual count forms for submission to ED. While this may sound like a simple process, understanding how to accurately count students for funding purposes is often confusing for new State coordinators, partly because State and local agency programs have different requirements governing the process of how counts are to be performed. For more information and resources on how to accurately count students, visit the Annual Count section of the Data Corner on NDTAC’s Web site. New coordinators who are unfamiliar with the count process may find the PowerPoint presentation on annual counts, which uses graphics to illustrate the funding process, to be especially helpful.

· Two – Allocating Subpart 1 and Subpart 2 grants to State and local education agencies. The process of allocating grants includes:
· Reserving funds from Subpart 1 programs for administrative purposes, if necessary; 

· Determining State or local agency eligibility to receive funds, and notifying local education agencies who have applied for funds of their eligibility, and
· Reviewing applications and awarding agency grants as appropriate.

24) CORE RESPONSIBILITIES: Monitoring (Part 1)
In addition to ensuring that statewide and subgrantee plans for services and programs meet Federal requirements, the Part D coordinator also is responsible for ensuring that SEA and subgrantee services and programs are being adequately carried out, as assessed through Federal and subgrantee monitoring reviews.

Federal monitoring reviews are systematic and regular examinations by the Federal Government that look at how the State administers and implements a Federal grant program—in this case, the Title I, Part D program. Federal monitoring reviews are conducted at least once every 3 years, though they may occur more often, and are done by comparing a State’s program against a set of monitoring “indicators” for evidence of compliance. 

It thus falls to the Part D coordinator:

· To review Federal indicators and evidence to ensure that the State’s program is in compliance, 
· To review past years’ reports to ensure any noncompliance has been corrected, 
· To have a system for archiving any documents that may later be requested during a monitoring visit, and 

· To prepare State and local agencies receiving Part D funds for a possible monitoring visit.

In addition to being monitored for compliance at the SEA level of program administration, SEAs are also monitored for whether or not they are adequately monitoring their subgrantees. As such, the Part D coordinator is responsible for creating standardized and consistent subgrantee monitoring protocols, establishing consistent monitoring schedules, requiring corrective actions when subgrantees are not in compliance, and ensuring that State and local agencies are monitoring every facility or institution that receives Part D funds.

25) CORE RESPONSIBILITIES: Monitoring (Part 2)
For more indepth information on the monitoring process and to view current monitoring indicators, see the resources on our Monitoring and Compliance Topic Library page. Two of our featured resources, Monitoring 101 and Preparing for Federal Monitoring—Suggestions From States, may be particularly helpful.
26) CORE RESPONSIBILITIES: REPORTING 

The last core responsibility is reporting and data collection. There are two major data collection requirements for Title I, Part D: the annual count, which we discussed earlier, and the Consolidated State Performance Report, or CSPR, which we will discuss now. 
It’s important to note that the data reported on the annual count forms, which represent a count of students eligible for generating funding, are not tied to the data reported on the CSPR, which represent students who were already served by Part D funds in the previous school year. In fact, students included in the annual count are often different students than those who are reported in the CSPR. 

What exactly is the CSPR? It is an online instrument used by the US Department of Education on a yearly basis to collect data on the demographics, academic performance and outcomes, and facilities and programs associated with the students served by Title I, Part D funds. The US Department of Education collects this data to be able to demonstrate the effectiveness of Title I, Part D programs in different States. Data must be input into the CSPR through an online system called EDEN, and different States have different requirements about who is allowed to access the system, which may range from the Part D coordinator to the Title I director, to someone who has been designated with the title “EDEN coordinator.”

As such, one of the responsibilities of Part D coordinators in reporting data for the CSPR is to identify who is responsible for data submission in your State, and who has access to EDEN. Other primary responsibilities of Part D coordinators in relation to data reporting include:
· Identifying the contact person from each State and local agency program who is responsible for compiling Part D data from that agency and passing it forward to you, 

· Identifying, creating, or adjusting procedures to ensure collected data collected is accurate and complete, and
· Notifying subgrantees when they should collect data and of submission deadlines.
For more information about reporting data in the CSPR, see the CSPR section on the Data Corner Web page. Useful resources include the latest Instructional Guide to Reporting Title I, Part D Data in the CSPR, CSPR forms, and a set of FAQs related to CSPR reporting. 

27) SUPPLEMENTAL RESPONSIBILITIES 
In addition to managing these four core responsibilities, a Title I, Part D coordinator has the opportunity to use his or her position to enhance even further the educational experience and achievement of youth who are neglected, delinquent, or at risk of academic failure by:
· Coordinating and Collaborating—That is, coordinating the operation of the State’s Part D program to align with set goals; and collaborating with other agencies that work with the same population of students to increase the effectiveness and reduce the duplication of services they receive. 
· Leveraging—Coordinators can also increase the effectiveness of the Title I, Part D program by leveraging existing resources, connections, and mandates. A couple ways to do this are by finding other sources of funding that might help support a wider variety of Part D activities and by taking advantage of resources and tools being used by coordinators in other States or by personnel in other departments. 
· Training—In addition, coordinators can help staff in State and local agencies—as well as at facilities and in classrooms—be more effective in their work with youth who are neglected, delinquent, or at risk by providing the staff with support and professional development training.
For more detailed information about each of these supplemental responsibilities, as well as related links and resources, see the appropriate sections in the Title I, Part D State Coordinator’s Orientation Handbook. 
Now let’s hear from some experts from the field . . .
28) TIPS FROM EXPERIENCED COORDINATORS 
A group of seasoned coordinators interviewed by NDTAC shared the following key pointers for success in getting started in the Part D coordinator role: 
· ONE—Learn the law. Coordinators need to know the law intimately, but this can be difficult because the Part D statute is presented broadly. One coordinator cited the Title I, Part D Nonregulatory Guidance as a valuable resource for helping to learn the ins and outs of the law. You can find both the law and the nonregulatory guidance on the Title I, Part D section of our Policy and Law page.

· TWO—Communicate with your NDTAC State liaison. NDTAC liaisons can help orient new Part D coordinators to their position and also have access to a searchable database of questions that have been asked and answered in the past. Visit the Direct Assistance page on the Center’s Web site to find the liaison assigned to your State. 
· THREE—Network and participate. In addition to learning the law and utilizing NDTAC’s State liaisons, Title I, Part D coordinators find networking and participating in conferences and events to be extremely valuable. Learning what colleagues are doing in other States has helped State coordinators discover common challenges and find successful solutions. In response to this pointer, NDTAC launched the previously mentioned ND Communities initiative to provide opportunities for State coordinators to network with other State coordinators who may face common issues.
29) SELF-GUIDED PROFESSIONAL DEVELOPMENT MODULE FEEDBACK

Thank you for participating in this self-guided Professional Development Module: A Guide to the Title I, Part D State-Level Coordinator’s Role. To help make this and future offerings as beneficial as possible, we hope you will take a few minutes to provide us with your feedback regarding your experience. Your responses will be completely anonymous and revealed to NDTAC in consolidated form only. Click on the link on the screen to continue.
If you need assistance or have any questions about this form, please contact us at: NDTAC@air.org. 
Thank you; your feedback is invaluable to us in planning future self-guided Professional Development Modules. 
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